KOHCYy/ITaHTCKHU yCayTy OT 4ieHoBeTe Ha bAYKO

,CHUBOJIA 2000 OO/

IIPEIBAPUTEIICH aHAJIN3 U OLICHKA HAa MHBECTULIMOHHOTO HAMEPEHUE;
MHUIMATUBU 3a T[IOBUIIABaHE Ha IMe4ajlOuTe ¥ HaMalsBaHE Ha
pasxoaure;

npoy4yBaHe M  pa3padoTBaHE HA MaKCUMaJIHO e(QEKTUBHA U
MKOHOMHYHA CTpaTerus 3a OTIyCKaHe Ha (UHAHCUpaHE 110
€BpOIICHCKa WIN HALIMOHATIHA IPOTrpaMa;

3all03HaBaHe Ha KJIMEHTa C M3MCKBaHMATA Ha (UHaHCHpallaTa
MHCTUTYLUS;

U3rOTBsHE HAa OM3HEC IUIAH UJIM COLIMATHO-MKOHOMHUYECKA 0OOCHOBKA;
u3rorBsiHe Ha SWOT anHanu3 Ha HHBECTULIMOHHUS IIPOEKT;
MapKETUHIOBU IIPOYYBAHUS U CTPATETUU;

YIIPaBJIEHCKU KOHCYJITALUY;

aJIMUHUCTPAaTUBHO M TEXHUYECKO OOCIYyXBaHE NpPU HU3I'BIHCHHE Ha
IIPOEKTA;

ChICICTBHE 32 HAMUPaHE Ha (PMHAHCHPAHE;

Yeayru

- ChJielicTBUE TIpU N300p Ha JIOCTABUUK;

- U3rOTBSHE HAa TIpaBeH aHAJIU3 U IMOJArOTOBKA HAa TPBHXKHO 3aJlaHHE U
TpbKHA crneuudukanus, CbIIacHO MpaBUiaTa 3a MPOBEXKJaHE Ha
TPBXKHH MPOLEAYPU B CHOTBETCTBUE C U3UCKBAHHATA HA €BPONEHCKU U
HAIlMOHAJIHU NPOTPaMH;

- NPENJIOKEHUST 32  €KCIEPTHM  PEIIEHHs  OTHOCHO  BCHYKH
TEXHOJIOTUYHH, HOPMAaTUBHU, €KOJIOTUYHU U JAPYTU aClEeKTH, CBbP3aHU
C KOHKPETHHUSI HUHBECTULIMOHEH IPOEKT;

- U3BbpIIBAHE Ha MPEANPOEKTHU TMpoyuBaHUs B cdepara Ha
eHepruiiHaTa e(QEeKTUBHOCT (CBbBMECTHO C (UPMHU EHEpPruitHH
OJIUTOPN);

- U3TOTBSIHE U pealu3upaHe Ha IPOEKTH B 00JIacTTa Ha CTPOUTEICTBOTO,
CTpOUTENEH Haa30p (CbBMECTHO C TMPOEKTAHTCKM U CTPOUTEITHU
bupmm);

- CTpaTerus 3a pa3BUTHE U BbBEXIaHE HA HOBOBBHBEICHUS;

Hsxowu ot Haii-roaemure kinuenty Ha ,,Cuboma‘ ca:

- »E.Mupomno” EAJL, rp. CnuBeH

- “CaBumexc” EOO/], rp. Ho6puu

gﬁ;iﬁ:ﬁ / - ,»Burre Ayromotus beirapus“EOO/], rp. Pyce

“Kaonun” A/Jl, c. CeHoBo, 0611. Pyce
,CanBamen' A/l, rp. Cannancku
“I'mr Kapacex” EOO/I, rp. Pyce




“Cubona” pasmosnara ¢ eKkcrepTy B puHaHCcOBaTa cdepa, o01acTTa Ha

Excnepru o
WHOBALIMUTE U CHEpPTruiiHaTa e)eKTUBHOCT.

VY. ,,Paiiko AnekcueB” 46A, an.3, Codwust 1113, bearapus
Ten./@axc.: +359 971 29 22; +359 971 70 62;

KoHTaKT MooOunen: +359 0896 801 339;

E-mail: info@cibolabg.com;

www.cibolabg.com

"KOHCVYJIT KOMEPC MHXXEHEPUHI-99" EOO/]

KOHCYJ'IT&I_II/II/I W JIMICH3UPAHH OLCHKH Ha CbOPBIKCHUSA U ITIPOCKTU B
Y JIYTH CHCPICTUKATA, pCBUTAIN3AalNA HAa TbPIOBCKU JPYKECTBA, U3TOTBSHE Ha

MEMOpaHIyMH, TTa3apHHU U (PUHAHCOBH KOHCYJITAIIUN

- ABPIKABHU U YaCTHU APYKCCTBA OT CHEPreTuKara
- MMpEACTAaBUTCIICTBA HA UYXXACCTPAHHU JPYKCCTBA
- KOMITaHHHU C 9YXXJACCTPpaHHU HHBCCTUTOPH

IpoexTn/
Kiauentu

Excnepru 6 Op. Ha TpyI0B JOTOBOP, 22 Op. HA PAMKOB JOTOBOP

ten: 02/988-61-10; 02/989-53-43;

daxc: 02/989-53-43

e-mail: consult9@mail.bg; office@consultcommerce99.com;
website: http://consultcommerce99.com

Konrakr




,EBPO BU3HEC” EOO/]

Yceayru

[Ipoextupane u BHeapsiBaHe "EdextuBan buznec Moaenn"

IIpoexTn/
Kimentn

VYcnyrara e HoBa 3a EBpo busnec, B MomenTa pabotuMm BB 1B Tpeligunr
EOO/], Ho TOBa € ”HOBAaTUBEH MPOAYKT, YUSATO IIEJI € Ja aHAJIU3Upa,
peopranmu3upa OU3HEC MojiesIa U TPOIIECUTE B €IHO MPEANPUATHE, KATO HEroBaTa
TN € JIa ce TIOCTUTHE MPeIBapuTeNHO neuHUpaHa KpaitHa nein. [Ipoekra ce
U3ITBJIHIBA B HAKOJIKO CTHIIKH, 1. AHAaIM3 Ha NeHHOCTTa, OTKpUBaHE Ha TACHOTO
MSICTO, OTIpE/ICTITHE Ha KalaluTeTa U onpeelsHe Ha peanuctiuanu neiau( Theory
of Constraints). 2.Pa3paborBane Ha busHec Mozen 1 cTpaTeru4ecko
no3uimonnpane Ha komnanusaTa (Canvas Business Model, Blue Ocean Strategy)
, 3. Pe-Unxenepunr na npouecute (5S Lean, Lean Managment, Six Sigma), 4.
Pa3paboTBane Ha (hyHKIIMOHAIHA, JeUHUPAHE HA TIPOIIECUTE B MPEIITPUIATUETO
U JICJIETHPAHETO UM ChC CHOTBETHUTE IrpauIH, ENIH, PO OTTOBOPHOCTH, 5.
Pa3paboTBaHe 1 M3MIBJIHEHUE HA MPOCKTA 33 MMIJICMEHTHPAHE Ha MOJelIa 1
JIOCTUTaHE Ha IIeJTUTE Ha MPOCKTA.

Excneptu

Yasnap Pyckos

KonrTakr

teir. +359888810110, office@eurobusiness-bg.eu,

Aunexcanabsp AtanacoB CMC

Yeayru

Koncynrantcku ycayru u odydeHue no pazpadorsane Ha HTerpupanu
Cucremu 3a Ynpasnenue Ha KauectBoro — ISO 9001, Oxonna Cpena — 1SO
14001, 3BYT — OHSAS 18001, Enepruiino Ynpasnenue — 1SO 50001,
VYnpasnenue vHa Madopmannonnara Curypuoct — ISO/IEC 27001,
Vupasinenne va UT yenyru — ISO/IEC 2000-1; YipasieHue Ha yCTOHYUBH
ceoutus — 1ISO 20121; HenpexbcBaemoct Ha 6u3neca — SO 22301,
Kopnoparusna cornuanza orropopaoct — [ISO 26000 u SA 8000, buznec
[Tnanupane u Ouenka Ha Pucka.

KoHcynraHnTcku yciayru 1mo pazpaboTBaHe, MOJArOTOBKA U YIIPaBJICHNE HA
npoekTu ¢puHaHcupanu ot EBponelicku u Mexaynapoanu @oHaoBe .

IIpoexTn /
Kanentn

EJIKABEJI A/l — rp. byprac; Puck Umxenepunr AJl; Iparoman EJI OO/ — rp.
Hparoman; ,,EJI-TECT” EOO/; Enekrpoumnexc AJl; Haitnen Kupos AJl — rp. Pyce;
ArtomEreprollpoextr OO/l; TUJIKOM AJl; Ka6en 2001 EOO/I — rp. CeBnuero;
EMKA AJl — rp. Ceaueso; Ilpamuz OO/l; CTAHWJIOB EOOM; CTK WUrxenepunr
00/1; MOCT AJl; YHHMKOM 2000 EOO; KOMITIFOTEJ OOA; PAIT Codus;
EHKOH OO/I; bI' BETOH EOO/I; XEJIIIMK OO/; Ilerpon dparuaeso EOO/I — rp.
Ilepnuk; 3UE AJl - I'. Manuna; Anexcanasp MTB EOO/] — rp. Kroctennun;
OUJIKAB AJ] — pasmmpenue Ha ooxBara; ,,KOMDOPT CJI” EOOM; A1 ENY EJI
®PEUT — DHL Express ; ,,Ec Jixu IIpoext” EOOJI; ,,Ancrom Iaysp bwirapus”
EOO[; ,,TpuEJI” OO/M; ,,Enexrponmmexc Earspnpaiis” EOO/L; ,,.BUT'OP 7° EOO/;
»OAQAHUM 96” OO/ — rp. Enun [lenun; Arennus “Ilpuma” AJl; “Tortan



mailto:office@eurobusiness-bg.eu

Unxenepunr” OO/ ,,EJIPOH” OO/ — rp. Ilepuuk; ,,KPUC P Xonauar” OO/;
“Tpanckontunentan buznec Koucynrunr”; “AUU [eiita [Ipouecunr” OO/;
»PUIJIKAB” A/l — rp. [Tnonus; ,,MOBA” EOO/l; ®UJIKAB A/l — rp. [Tnosaus; ET
“Mueuen ITync — 95” — rp. Kpusogon; ET . KEWT — Xpucto Youes” — [NaHartopHuie;
,»Xaeookomepc” EOO/I — INanartopume; ,, JIHTPAKOM BBJI'APUA” EAL; ,,EJIKA”
EOO/] — rp. Crapa 3aropa; ,,MOCT” Al; ,,Bonokananmnopekt — MeTtanmnpoekT
UNnxenepunr” AJl; “BAI'OHOPEMOHTEH 3ABO/-99” ALl; “Ilaptabpc MeUHT
Kemmnanu” OO/L; “Tpakus ['mac benrapus” EAJl — 3aBox 32 00p. CTBKIIO —
umemxam — rp. Tepropuie; “bI” Cektoputn Kemnann” EOO/L; “Cranmios”
EOO/; ,,EJIPOH” OO/ — rp. llepnuk; ,,bU EC - 80” EOO/] — rp. Codus;
HXUJPOKOHCYJIT MHTEPHEII'BHBJI” EOO/ — rp. Codwus; ,,Coduiicka Boga”
AJl — 1400 nepconain; “Cranunos” EOO/; “UBEHT I[I/I3AI>1H” OO/;
“OPAUTPAK” OO/I; “/IJIB” EOO/I; “Tpaxus I'nac bearapus” EAJI — 3aBox 3a
mwi0cko cTrkio — umemxam; “Tpakus ['nac bearapus™ EAJl — 3aBon 3a
JoMakuHCKO cThkiI0 — umemkam; Omukc EOO/I; Omukce I'asz; Omukc ITmoc; ,,EJI—
TECT” EOO/J; ,,EJI-TECT” EOO/]; ,,JEKO TEX MEBEJI” OO; UT1IO OO/ — rp.
Kapnoso; HIO CUCTEM OO/; TEJIEIIOMHT OO/ ,,Ctpoutenna Mexanuzauus”
AJl; Arenmus “Ilpuma” Al; ,,I'eocepmsumkenepunr”’ AJl; ,,DopThH
WNuaTepuemrsunr” All; , JIyopudunt” EOO/; , ITaptaspc Urxenepunr” OO/L;

» I pancumkeneputr bI'”” OO/; ,,Aepo-Texuuka” OO/]; ,,Eyponnan Codryep
Huzaitn” OO; PEJIMHI" EOO/L; BYJIITPOC EOO/I; AJICTOM I'PU/] — Kion
Bboarapus; Merponom OO/; “HUK-IIOJI Hukonaii I'eoprues” ET; Cranunos EOO/I;
KITH Koncynr EOO/l; Monyc Koncynar OO/; I'ebpynep Xatineman bearapus OO/;
[Mupaon NUusect; COOTIPYIT OOA; MEAUTEX OO/; EKOC MEJIMKA OO/]; BM
AYTOMEMNIIBH OO/I; POJIIVIACT EOO/I; ®OP PANC; MAIIEKC AJ;
KPAHAMAKC; AKCUJIUS; TU EC JIU ChbPBUCH3; TCUC EOOJI; IEM3U
KBMITAHU OO/; LIMIIEP)KAM AYTOMOTUB EAL; A3U ,,OBLIO
3ACTPAXOBAHE” EA/L; 131 , ) KUBOTO3ACTPAXOBAHE®" EA/l; CUBAHK
EAJl; HETKOM KOMIUIEKT EOO/; ATEHLIUA TTPUMA AJT; Kuwait Petroleum
North West Europe (Q8) — benrusi, Xonanaus u JlrokcemOypr; Kuwait Petroleum
South West Europe (Q8); Kuwait Petroleum Italy Aviation Company.

Anekcanabp ATaHACOB UMa U3TOTBEHU, OJIOOPEHH U YIIPABISIBAHU MHOXKECTBO
yenemHu npoekty ¢punancupanu no OIl ,,Konkypentocnoco6Hoct” n OIT
“Pa3BuTHE HAa YOBEUIKUTE PECYPCH*.

Konrakr

GSM: ++359 897 870980
e-mail: heic@coresnet.bg; office@heic.eu; heic@abv.bg
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