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Excellence

Awards 2021
Ctrl365 is a company of digital transformation

winners of Innovation Partner of the Year Microsoft | Gold bevops

. . . Gold Cloud Platform
2021. We count on alliances and licenses with Partner SN

the leading companies in each sector. BE Microsoft | Silver Application Integration

Silver Application Development

Partners and Licenses

Silver Data Analytics

Moreover, we offer a warranty of data security, g A
access tO the |ateSt teCh ﬂO|OgIeS, teChnlca| Silver Small and Midmarket Cloud Solutions
support, and follow-up.
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Ctri365

Evolving together

Global Innovation Partner of The Year
WINNER

Regional Innovation Partner of The Year

Regional Client Business Impact
Financial Services

REGIONAL WINNER'
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Partiner
Excellence
Avvards 2021

Global Innovation
Partner of The Year

Erik Dziubak

Chief Visionary Officer

Innovative professional in charge of one of the
leading technology companies that aim to propel
organizations into the future with technological
innovation, agile methodologies, and high-impact

collaborative strategies.

g edziubak@ctrl365.com
% +54 911 5313-1404
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Digital Workforce
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Content Intelligence
Process Intelligence
Hyperautomation
Intelligent Automation
Robotic Operating Model

N\

Services

Cloud & DevOps Data & Al

Cloud Big Data
Devops Data Mining
Infrastructure Machine Learning

Engineering loT

Digital Strategy

Business Model
Digital Transformation
Digital Growth
Customer Experience
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Digital Workforce

Content Intelligence: Avoid friction and focus on valuable information for the
business to make strategic business decisions.

and costs.

Hyperautomation: Transform your company into the most intelligent and efficient
one by joining mindset, technologies, and process automation.

&
: Process Intelligence: High operative efficiency, zero errors, and low time tracking
Ca

Intelligent Automation: Stand out from the competitors and increase your income
2 rapidly with precision and scalability.
Robotic Operating Model: Sturdiness, agility, scalability, and innovation. The best
o= model for the intelligent automation of processes.
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Cloud & Devops

Cloud: Store, process, and manage your company's data in real-time.

DevOps: Agility, productivity, and IT integration will empower your company like
never before.

Infrasturcture: Leave the company's computer security in the hands of our experts.
Worry only to see the performance improvements.

—o- Engineering: We make your ideas come true. We build agile and adaptable
L1 software according to the specific needs of each project.
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Data & Ai

?I Big Data: Make strategic decisions based on structured data.

Data Mining: Exploit metadata and transform your company into the most
innovative in the sector.

Machine Learning: Build and deploy predictive machine learning models
based on your data.

loT: Make any object bright and get data strategies for fluid communication

}f between people.
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Digital Strategy

N Business Model

Discovery of opportunities
and design of a
comprehensive business
strategy.

Digital Transformation

A
( \ Build digital, agile,
O-0

dynamic, and profitable
businesses.

e
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Customer Experience

Customer loyalty
through tailor-made
experiences.

Digital Growth

Exponentially boost your
business and get concrete
results.
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The Future of RPA:
Slack Service

We merge Slack Service with Digital Workforce
to boost the reports and creation of alerts from
a real-time process by sending automatic
notices to a company user or a team of users
simultaneously. Thus, we can inform the status
of processes, notify the exception's description
and upload logging files.
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@ b Desktop and

mobile monitoring
Higher control
and autonomy of
the Digital Force

@ﬁ The Future of RPA:

Teams Service

Benefits to a proactive one.
We merge Teams Service with RPA to
monitor the Digital Workforce.

We have developed and implemented a
connector between Blue Prism and
Microsoft Teams so that each digital worker
can notify the performance in production in
real-time.
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The Future of RPA:
Discovery Bl

Discovery Bl works automatically based on the
information from the forms completed by the users.
This tool allows to

Have higher organization and agility to
make strategic decisions based on the
organization's objectives.

oy

Centralize the information and
demand of processes.

)
" 0,
i,
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Analyze KPIs such as Level of Criticality,
Development Effort, Impact, Savings,
Volumetrics, Security, Frequency Processing,
and General Overview.

B
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The Future of RPA: Robot Telemetric

One of the Project's objectives is the Bl platform connected with the Digital Workers. Robot
Telemetric measures the different aspects of the processes in real-time to quantify the
efficiency and agility achieved in each process based on the company's objectives.

Independent database, which does not affect
Blue Prism and obtains higher autonomy.

RPA - PROCESOS AUTOMATIZADOS s B — ﬂ

KPIs measurement in real-time
within a production environment.

- Centralization of information
tﬂﬁﬂ and higher transparency

1
Om I Creation of performance reports for the

different areas and the board.

S o
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The Future of RPA:
Robot Visor

This innovation allows you to see the processes
of the Digital Workforce in real-time. Robot W/ Robot Visor &b Santander
Visor is a solution PaaS (Platform as a Service),
completely integrable with Active Directory
and RPA for managing roles and license
segregation.

Innovation \

n
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Ecosystem: Digital Exchange

Better,
Cheaper,

We empower the internal capabilities of
organizations through a centralized and scalable

Workforce.

Faster. -
> Choose any three .

P | Bt | 2o

Our team members are experts in each of the Blue

g blueprismi s
Prism roles. 2

DIGITAL EXCHANGE ."

In Ctrl365, we have real experience assembling and
deploying a center of excellence (CoE) based on a
sturdy operating model with a fast-learning curve
that will assure you an optimal ROI.

We grant:

- Infrastructure
- Quality

- Security

- Availability
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The Future of RPA:
Robot as a Service

We erase the barriers to
the entrance by
developing a solution
that warrants the same
agility, efficiency,
scalability, and security
for a minimum cost.

Innovation \

It offers each organization an -
independent data structure ‘E{}}

Scalability

Monthly subscription and Pay as
you Go methodology.

High standards of security, 7N
100% on Microsoft Azure &2y,
cloud

It builds up the Q

infrastructure in 20 Digital

minutes, 120 times faster Transformation
than the laaS model.

Reduction of IT \V

fixed costs. %

Profitability




The Future of Work:
Academy

We aim to train people for the market of the future.

We believe in the impact of the new digital
technologies and seek that everyone can be part of
this revolution and its benefits.

Thus, we offer elite training in high technology based
on soft skills that truly allow people to enter the labor
market.

Moreover, we foster our students' insertion into a wide
range of tools for interaction with the market.
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Automotive

I :
ﬁ Sequros @ & Santander @& TOYOTA

ZURICH

MICHELIN

Manufacturing & Consumer Goods
FEMS‘ O MOLINOS ~—

‘S Nestle.
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Research
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Telecommunications
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Thanks!

Let s evolve together into the future

HEOEO)
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